	Department Development Plan
Please note in the table your departmental objectives for 2012-13 and how successful the department has been in meeting these objectives


	Objective
	Original Success Criteria
	Comment on the success in achieving the objective

	To develop further standardisation of KS3 assessment.
	Samples of work at various levels and confidence of staff re progression
	We are part of the national discussion about how progression in history will be described in a world without levels.  We have drafted progression statements for every topic to trial this year and will work on them as we try them out.  Essentially they are topic specific and integrate knowledge and skills more thoroughly.  

	Develop further revision support for targeted GCSE students
	Student confidence and results
	Seems to have paid off.  More revision guides were developed and students guided to resources on the history room blog.  Emphasis on collaborative work seems to have worked, though Y11 did not use the offered wiki collaboration as CII did.

	To develop a co-ordinated history curriculum across the junior and senior schools
	Coherence, clear progression building and best practice in place
	Some progress.  The junior school history coordinator has been fantastically engaged and developed some wonderful resources, despite a pretty negative response from colleagues.  Not as much progress as we had hoped, but some.  Would welcome monitoring of history in JS. History is now a team of 3 and we are sharing ideas and resources.  

	To develop further the G-Y partnership
	Successful York visit, students engaged and enjoying it, next phase in place
	Very successful visit last November.  The next project is already underway ready for our meeting in Berlin this November, with a new theme of ‘Why Europe?’ 

	To continue to develop the profile of the department
	Strong links across York, UK and beyond.  
	PGCE students to MSY for workshop

HS/RLL ran ISSP history masterclass at MSY

HS/RLL presented Mount work at the Historical Assoc conference

HS presented Mount work at an HEA conference in Birmingham

HS part of Euroclio team in The Hague and at SHP conference


	Department Development Plan

Please note in the table below no more than four objectives for your department this year and the steps needed to achieve them. Please use the following to inform this plan:
· Your own wishes for the department
· The whole school objective ‘To further develop risk taking both in and outside the classroom’ (please note – this is in addition last year)
· The exam result analysis you have given above
At the risk of patronising you, the fifth row has been completed with one from my past as an example to show you that essays are not necessary! If you are completing this form electronically, please feel free to delete this row.

This plan will form the basis of HoD discussions with JL and JEH this half term.

	Objective
	Steps to meet objective
	Staff leading
	Timescale
	Resource implications and/or support requested
	Success criteria

	To further develop risk taking both in and outside the classroom
	Increased student reflection and dialogue with staff about capabilities.
Increased independence into IY course

Use of blog to aid a culture of curiosity 
	HS/RLL
	Summer 2014
	Time
	Girls show evidence of being even more active and aware of their own learning and curious to find out more.  

	Development of ‘The History Room’ blog – esp, with a view to parent/student communication.
	Regular updating by staff
Publicity of blog through school comms and in class
	HS/RLL
	Summer 2014
	Time
	Parents and students aware and talking about the blog and stuff on it.  

	Attempt to get new Historical Association award
	Reviewing and, where necessary, updating of all practice vs the criteria
Networking to keep up-to-date
	HS/RLL
	December 2014
	Time
SLT support to provide documentation
	Positive feedback from the assessors
Students and parents very positive about the history department

	Rewrite GCSE modules to meet altered Sept ’13 specs
	Download new specs and specimen materials
Rewrite SoW/lesson plans to accommodate changes
	HS
	Easter 2015
	Time
	GCSE results remain strong 


	Academic part of 2013-14 school development plan
	
	
	
	
	
	

	Improve the quality of teaching to enable the standard of all teaching to reach that of the best


	SLT, HoDs, Subject Leaders
	A higher proportion of observed lessons will be outstanding.

Pupil progress is monitored, recorded and evidenced.

Programme of work scrutiny is implemented. 


	Staff training 

Staff time
	Ongoing
	
	JEH/RC

	To ensure that our curriculum planning is progressive throughout and between Junior and Senior School
	SLT, HoDs, Subject Leaders
	Schemes of work/subject skills reviewed for each subject as evidence of progression
	Staff time
	September 2013
	
	JEH/RC

	To further develop risk taking both in and outside the classroom.
	All staff
	Outdoor education curriculum introduced in Junior School.

Enrichment programme developed in Senior School

A programme of extra- curricular ‘Living Adventurously’ activities implemented across the school.

Forest School initiative developed within the school

Balancing and climbing facilities improved in the EYFS
	Staffing costs

Saff Training 
	Ongoing (some will be in place by September 2013
	
	JEH/RC/VS

	To implement our Global Thinking curriculum throughout the school
	JEH/RC/HS/CS
	A curriculum overview in place
	Staff time

Staff training 
	September 2013
	
	JEH/RC

	To increase parental involvement in teaching and learning across the whole school
	JEH/RC, HoDs, Subject Leaders
	A programme of events for parents in place.

Parental information and handbooks reviewed
	Staff time
	Ongoing
	
	JEH/RC


Recent self-moderation examples

Both of us are always seeking to improve our practice.  Examples so far this term of adaptions to practice include:

· Development of some experimental WW1 resources about interpretations of the war in different countries to try to find a way of progressing understanding of historical interpretations that is beyond the ‘teatowel’, but more accessible than historian vs historian.

· Making teacher talk about assertions being substantiated with evidence more explicit with Year 8.  
· More explicit guidance on ‘how you could revise this’ guidance for year 10 as we go along.

· Revamp of way that Enoch Powell’s rivers of blood speech is taught as students find it very complex.  

· Trial of materials about the ’37 days’ to get out teaching of WW1 causes in lines with recent historiography.  

· Expectation that Y10 will do summer consolidation work built into reports. 

· Discussions about reading logs for KS3 from September.  

