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Historical Association Quality Mark Focus Points

Now that you have completed your initial audit, which should have helped you to analyse your current status and provision and helped you to identify priorities, you will need to decide upon your key areas of strength and areas for improvement to focus upon. 

Please indicate these focus areas on the form below. 

	Category
	Strengths
	Areas of improvement 

	Overall effectiveness


	Staff commit much time to professional updating and work very hard.  Results reflect this.  
	This is a never-ending process.  

	Teaching


	Enthusiastic, up-to-date, expert and experienced staff.  
	Continued networking and updating required.

	Curriculum


	Coherent and enquiry based curriculum across key stages.  
	Increase level of independent enquiry, student reflection and knowledge at KS3. 
Keep up-to-date with latest re new KS4 and 5.  

Continue to liaise with KS2 to ensure coherence across KS2 and KS3.   

	Achievement


	Well above average achievement at KS4 and 5.  
	Develop new baseline test for Y7 to inform progression across KS3.  
Review progression at KS3 model trialled in 2013-14.  

	Enrichment 


	Outstanding range.  
	Keep innovating and taking up new opportunities.


