STRATEGY 2018 – 2021

Our purpose: to promote the study, teaching and enjoyment of history. 

We are a membership organisation for everyone who loves history and we work to be the voice for history.
Our vision: history for all.

We seek to enable everyone to access history because engaging with history in all its forms benefits everyone for life.
Our mission: to fulfil our vision we will:

· engage the widest audience possible in developing their knowledge, understanding and enjoyment of history 
· encourage more people to study and enjoy history through our branches and outreach work

· provide professional training of the highest order to encourage high quality history teaching and learning

· publish high quality resources for the study, enjoyment and teaching of history 

· undertake research which investigates the state of history education 
· Influence government and policy-makers with an authoritative voice
Our values: our actions are based on evidence and research. We are:
· Independent in how we operate

· Evidence-based in our decision making
· Democratic and inclusive
· Constructive with all with whom we engage

Our strategic objectives: 
· To advance the study and teaching of history

· To encourage and support diversity in history
· To increase public engagement with history
· To provide a secure and sustainable future for the work of the HA
ADVANCE THE STUDY, ENJOYMENT AND TEACHING OF HISTORY
We will achieve this by:
1. Strengthening and developing our existing CPD programmes for schools including, the Quality Mark, Teacher Fellowships and Chartered Teacher of History schemes. 
KPI: Growth in numbers applying and numbers maintaining QM and CT status and seeing these schemes recognised and valued by schools. Funding for future Teacher Fellowships and monitoring their impact on participants. 

2. Growing and sustaining school members by using our website, social networks, blogs and other emerging media to strengthen our voice in schools and further develop membership across all education sectors.

KPI: Membership retention and growth.

3. Supporting and encouraging physical networks through our branches and forums.
KPI: Securing and maintaining a robust future for branches and encouraging volunteer support.  Attendance at branches and forums.

4. Developing a strong presence in higher education.
KPI: Increasing HE involvement at all levels of the HA’s work and developing a meaningful membership offer. Developing the presence of the HA within HE.
ENCOURAGE AND SUPPORT DIVERSITY IN HISTORY
We will achieve this by:

1. Strengthening the diversity of what we provide
KPI: Continually providing a diversity of historical content in print, online and through events.

2. Producing guidance and support to encourage a greater diversity of people to study history at a higher level
KPI: Monitoring engagement with different audiences and having a better understanding of members’ needs, interests and backgrounds. 

3. Acquiring funding to enable research into the barriers to teaching a more diverse curriculum and to produce guidance and resources to overcome them
KPI: Successful research funding or collaborative research projects to achieve the aims

INCREASE PUBLIC ENGAGEMENT WITH HISTORY
We will achieve this by:

1. supporting existing branches and branch officers and encouraging the development of new branches 

KPI: maintaining healthy branches, ensuring volunteer succession and branch committees, and supporting the foundation of new branches
2. Developing and strengthening our links with heritage organisations and history festivals 
KPI: Researching and exploring opportunities to engage with new audiences and bringing in new members

3. Exploring the opportunities to revive and develop Local History Month and to provide support for this initiative
KPI: Involvement with local heritage bodies, local history societies and local events as feasible
4. Participating in significant national events and anniversaries

KPI: Increased public awareness of the Historical Association

PROVIDE A SECURE AND SUSTAINABLE FUTURE FOR THE WORK OF THE HA
We will achieve this by:

1. Building on our reputation as the national charity for history and ensuring a better public understanding of the HA
KPI: Gauging public awareness at shows and events and developing robust partnerships with other history and heritage organisations

2. Growing and developing our membership

KPI: increasing membership to 8000 by 2021
3. Developing funding and sponsorship opportunities to support activities, events and programmes that achieve our core mission

KPI: Ensuring our activities are fully funded and our financial future remains strong

4. Investing in staff and volunteer training and development

KPI: High quality work in all areas as revealed in feedback. Strong governance.
